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Board of Directors Commitment Statement

Criteria for Officers and Board Members:
· Ability and willingness to contribute time and work to achieving the objectives of the Club
· Professional standing in the industry and community
· Ability and willingness to listen to others’ views prior to evaluating and rendering an opinion
· Willingness to utilize professional skills as needed by the Club
· Ability and willingness to solicit others to get involved
· Positive attitude and loyalty to CAMP
· Leadership qualities and skills
· Interested in more than the honor of serving/committed to making a difference
· Ability to communicate effectively/speak one’s opinions and positions on issues discussed at Board meetings
· Willingness to be a team player

Duties and Responsibilities of Board Members:
· Attend all Board of Directors meetings - review all relevant materials prior to all meetings and prepare to make contributions concerning issues and activities and respond promptly to correspondence and information requests
· Participate in the development of Club projects and the overall operation of the Club  
· Participate in the development of the annual budget – review and approve operating budget on an annual basis
· Serve as a Chair and/or oversee a Chair of a Club Committee – lead the committee to achieve goals presented in the committee objective, appoint enough committee members to manage all aspects of the committee assignment, oversee and manage the work, deadlines and responsibilities of committee members, manage the budget allowances determined for the committee, employ fiscal responsibility to spending and income decisions, secure the approval of the board for anticipated expenses before entering into agreements, report the status of the committee work at regular Board meetings
· Attend the majority of club activities – serve as ambassador for Club’s visibility and credibility, assist members with navigating club activities, events, membership involvement and networking activities
· Assist with projects assigned by the Club President on an as-needed basis – accept and complete special assignments as required


As an elected member of the 2005/2006 CAMP Board of Directors, I understand the expectations and duties I have committed to fulfill on the club’s behalf.


____________________________________________________
Signature                                                              date
