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Your club’s survival depends on the willingness of volunteers. Volunteers are the lifeblood of your club. No matter how many ideas you may come up with, they can’t be successfully executed without volunteers.

“There’s a difference between interest and commitment. When you’re interested in doing something, you do it only when it’s convenient. When you’re committed to something, you accept no excuses; only results.” - Kenneth Blanchard 

As a volunteer organization, we must place a very high value on the time the volunteers have and are willing to give. We must also make sure that our members understand the value that results from their efforts.

Know you members. Know your volunteers needs.

How many committees do you have? Committees exist to ease the burden of the board. Committees oversee programs and deal with particular issues, making decisions that the full board need not spend time on. But committees are valuable only if they actually do reduce the work of the board and support the work of the staff, not add to it. If your board meetings are taken up by lengthy committee reports, or worse, if the board has to discuss and re-examine every issue that a committee originally took on, the committee is not ding its job, and the board suffers as a result. The board must be prepared to delegate real work to committees and trust that the work is done well. In some cases the board may decide that a task force should be appointed and then dissolved once its work is completed.

STEP 1	Prioritize Committees
		What is most important to your clubs?
		Bring everything back to the mission of your club

STEP 2	Define committee purpose and goals and put on paper
		Think long term
		Clearly define purpose – don’t be vague
		Set goals and responsibilities
		Set structure for reporting and provide timelines

STEP 3	Attitude and expectations.
Match members and needs carefully and then ask for involvement positively and with enthusiasm. Don’t beg. Don’t belittle the task or anyone who has held if before.

STEP 4	Recognize committee involvement publicly

Don’t call a meeting unless there is something to accomplish or decide. Don’t waste your member’s time.

Distribute your agenda prior to the meeting to permit members to arrive prepared to discuss issues. Prioritize the items on the agenda, with the most important issues first.

